CITY OF HANCOCK
DOWNTOWN DEVELOPMENT AUTHORITY AGENDA
MONDAY, APRIL 7, 2025
6:00 P.M. 399 QUINCY ST.

Regular Meeting
Call to order by Chairperson, Jon Luse

Roll Call and Verification of a Quorum
Consider approval of the agenda

Public Comments — Anyone wishing to address the DDA will be recognized by the
Chairperson at this time.

Review and approval of Meeting Minutes
February 3, 2025

Presentation — Monte Consulting Presentation

Updates/information

KIDS DAY in Hancock

Puppy Parade

Easter Egg Hunt

Pitch in for Parks

Canal Rock Summer Concert Music Series

Juhannus in Hancock

Grants Submitted to Visit Keweenaw Destination Fund
Water Rates

Project Updates

Old Business
1. Consider approval of up to $15,000 for Uncle's Local Diner Fagcade Grant.
2. Facade Grant options.

New Business
3. Consider approval of up to $12,000 to repair the midsummer pole on Quincy Green.
4. Consider future plans for summer Hancock TORI/Farmers Market on Quincy Green.
5. Consider Monte Consulting approach for marketing direction.

Public Comments — Anyone wishing to address the DDA will be recognized by the
Chairperson at this time.

Adjourn



